
Inventory Management Considerations
The following is a list of considerations that may be helpful as you place your vaccine orders.

Patient Demographics

Consider
•  The estimated birth cohort in your office.
Notes  __________________________________________________________________________________
_________________________________________________________________________________________

Origination

Consider
• The number of patients who have deferred well visits.
• Whether you are actively connecting with patients due for well visits or vaccines.
• Whether you are proactively identifying patients missing well visits.
• Assessing your upcoming visit schedule to determine inventory needs.

Notes  __________________________________________________________________________________
_________________________________________________________________________________________

Environmental

Consider
• Any recent changes to your patient flow.
• How you are currently managing patient flow for your different populations of patients.
• How you are managing your inventory to support that flow.

Notes  __________________________________________________________________________________
_________________________________________________________________________________________

Seasonality

Consider
• How ordering vaccines for back to school may change based on your current patient flow.
• How the upcoming flu season may impact your ordering of vaccines.
Notes __________________________________________________________________________________
_________________________________________________________________________________________

Miscellaneous

Consider
• How much you can store in your refrigerator/freezer.
• The frequency with which your office places orders.
• What determines the quantities and frequency with which you place orders.

Notes  __________________________________________________________________________________
_________________________________________________________________________________________
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